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@ bakertilly

Independent Auditors' Report

To the Board of Trustees of
Center for Alternative Sentencing and Employment Services, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Center for Alternative Sentencing and Employment Services,
Inc. (CASES), which comprise the statement of financial position as of June 30, 2024 and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of CASES as of June 30, 2024, and the changes in its net assets and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America (GAAP).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of CASES and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Emphasis of Matter

As discussed in Note 1 to the financial statements, CASES has incurred recurring losses from operations.
Management's evaluation of the events and conditions and management's plan to mitigate these matters are
also described in Note 1. Our opinion is not modified with respect to this matter.

Other Matter

The financial statements of CASES for the year ended June 30, 2023, were audited by another auditor, who
expressed an unmodified opinion on those statements on December 22, 2023.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with GAAP, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about CASES' ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of CASES' internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about CASES' ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with GAAS. In our opinion, the information is fairly
stated, in all material respects, in relation to the financial statements as a whole.



Report on Supplementary Information Required by the City of New York Administration for Children's
Services

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying supplementary information on pages 29 to 49, as required by the City of New York
Administration for Children's Services (ACS), is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The aforementioned information has been prepared in the prescribed format and following the
instructions of ACS. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with GAAS. In our opinion,
the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 12,
2024 on our consideration of CASES' internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
CASES' internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering CASES' internal control over
financial reporting and compliance.

5,,&@1,7/ 05/— LLF

New York, New York
December 12, 2024



Center for Alternative Sentencing and Employment Services, Inc.

Statements of Financial Position
June 30, 2024 and 2023

Assets
Current Assets
Cash and cash equivalents
Grants and contracts receivable, net
Contributions receivable
Medicaid/Managed Medicaid receivables, net
Other receivables
Prepaid expenses
Total current assets
Operating Lease Right-of-Use Assets
Fixed Assets, Net

Security Deposits

Total assets

Liabilities and Net Assets

Current Liabilities

Accounts payable

Accrued expenses and other liabilities

Grants and contract advances

Loans payable

Operating lease liabilities, current portion

Total current liabilities

Long-Term Liabilities
Operating lease liabilities, net of current portion

Total liabilities
Commitments and Contingencies
Net Assets

Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

See notes to financial statements
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2024 2023
506,705 $ 675,980
17,987,619 16,311,906
466,791 720,887
1,561,715 1,281,350
135,378 54,117
501,925 412,782
21,160,133 19,457,022
15,797,008 15,910,576
1,414,272 1,344,738
654,054 663,094
39,025,467 $ 37,375,430
2,904,800 $ 911,151
3,155,023 2,895,534
10,813,802 11,716,466
2,750,000 925,000
2,637,409 2,984,487
22,261,034 19,432,638
14,885,048 14,694,870
37,146,082 34,127,508
1,252,076 2,051,644
627,309 1,196,278
1,879,385 3,247,922
39,025,467 $ 37,375,430




Center for Alternative Sentencing and Employment Services, Inc.

Statements of Activities
Years Ended June 30, 2024 and 2023

2024

2023

Without Donor With Donor

Without Donor

With Donor

Restrictions Restrictions Total Restrictions Restrictions Total
Revenue and Support
Government grants and contracts $ 48,527,578 $ - $ 48,527,578 $ 42,341,785 - $ 42,341,785
Medicaid/Managed Medicaid income 8,831,994 - 8,831,994 9,140,821 - 9,140,821
Contributions 222,128 997,392 1,219,520 406,693 1,610,298 2,016,991
Donated facilities and services 116,868 - 116,868 386,263 - 386,263
Miscellaneous income 254,632 - 254,632 132,212 - 132,212
Net assets released from restrictions 1,566,361 (1,566,361) - 664,371 (664,371) -
Total revenue and support 59,519,561 (568,969) 58,950,592 53,072,145 945,927 54,018,072
Expenses
Program services 51,264,188 - 51,264,188 45,428,897 - 45,428,897
Supporting services:
Management and general 8,643,560 - 8,643,560 9,533,295 - 9,533,295
Fundraising 411,381 - 411,381 453,891 - 453,891
Total expenses 60,319,129 - 60,319,129 55,416,083 - 55,416,083
Changes in net assets (799,568) (568,969) (1,368,537) (2,343,938) 945,927 (1,398,011)
Net Assets, Beginning 2,051,644 1,196,278 3,247,922 4,395,582 250,351 4,645,933
Net Assets, Ending $ 1,252,076 $ 627,309 $ 1,879,385 $ 2,051,644 1,196,278 $ 3,247,922

See notes to financial statements
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Center for Alternative Sentencing and Employment Services, Inc.

Statement of Functional Expenses
Year Ended June 30, 2024

Salaries and related expenses:
Personnel services
Fringe benefits

Total salaries and related expenses

Other than personnel services:
Occupancy and renovation expenses
Contracted employees
Office and medical supplies
Consultants and subcontractors
Office expenses
Insurance
Telephone and utilities
Recruiting
Staff training and conferences
Equipment purchases and rental
Participant subsistence and stipends
Participant travel
Participant supplies and other
Vehicle, fuel and maintenance
Interest and bank charges

Total other than personnel services
Donated facilities and services
Depreciation and amortization

Total expenses

Program Services

Supporting Services

Education, Supervised
Career and Clinical Release/ Behavioral
Enrichment Support and Pretrial Health Nathaniel Management
Programs Supervision Programs Programs Clinic Total and General Fundraising Total
$ 3,406,015 $ 5,079,675 $ 10,208,100 $ 9,305,114 $ 2,996,992 $ 30,995,896 $ 4,288,208 $ 285,240 $ 35,569,344
982,010 1,486,965 2,902,864 2,725,655 821,389 8,918,883 1,265,788 85,473 10,270,144
4,388,025 6,566,640 13,110,964 12,030,769 3,818,381 39,914,779 5,553,996 370,713 45,839,488
440,464 841,433 1,400,945 1,038,784 365,433 4,087,059 558,045 24,646 4,669,750
31,125 60,311 227,535 1,389,804 279,650 1,988,425 625,609 891 2,614,925
38,187 107,738 228,937 193,319 137,483 705,664 381,179 7,392 1,094,235
44,919 41,239 310,544 63,464 56,208 516,374 347,719 1,000 865,093
31,066 43,790 26,421 108,697 8,774 218,748 405,352 2,299 626,399
28,357 12,589 26,910 71,792 5,156 144,804 369,853 348 515,005
44,691 84,351 132,334 112,747 37,876 411,999 40,425 909 453,333
- - 246,240 - 54,835 301,075 91,386 - 392,461
15,247 131,386 75,304 70,171 38,5632 330,640 51,583 2,164 384,387
37,152 59,788 97,394 83,195 23,817 301,346 43,250 1,019 345,615
178,434 289,346 356,357 310,431 15,924 1,150,492 - - 1,150,492
11,973 77,773 128,095 64,606 27,162 309,609 - - 309,609
40,554 63,756 16,745 - 8,652 129,707 - - 129,707
20,393 2,941 6,290 184,218 - 213,842 18,839 - 232,681
- - - - - - 53,529 - 53,529
962,562 1,816,441 3,280,051 3,691,228 1,059,502 10,809,784 2,986,769 40,668 13,837,221
- 36,200 76,161 4,507 - 116,868 - - 116,868
34,753 19,240 124,216 213,574 30,974 422,757 102,795 - 525,552
$ 5,385,340 $ 8,438,521 $ 16,591,392 $ 15,940,078 $ 4,908,857 $ 51,264,188 $ 8,643,560 $ 411,381 $ 60,319,129

See notes to financial statements
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Center for Alternative Sentencing and Employment Services, Inc.

Statement of Functional Expenses
Year Ended June 30, 2023

Salaries and related expenses:
Personnel services
Fringe benefits

Total salaries and related expenses

Other than personnel services:
Occupancy and renovation expenses
Contracted employees
Office and medical supplies
Consultants and subcontractors
Office expenses
Insurance
Recruiting
Telephone and utilities
Staff training and conferences
Equipment purchases and rental
Participant subsistence and stipends
Participant travel
Participant supplies and other
Vehicle, fuel and maintenance
Interest and bank charges

Total other than personnel services

Donated facilities and services
Depreciation and amortization

Total expenses

Program Services

Supporting Services

Education, Supervised
Career and Clinical Release/ Behavioral
Enrichment Support and Pretrial Health Nathaniel Management
Programs Supervision Programs Programs Clinic Total and General Fundraising Total
$ 4,323,456 $ 2,677,938 $ 8,436,421 $ 9,765,531 $ 2,905,739 $ 28,109,085 $ 4,649,839 $ 286,066 $ 33,044,990
1,171,727 714,101 2,274,860 2,845,353 776,196 7,782,237 1,166,379 74,535 9,023,151
5,495,183 3,392,039 10,711,281 12,610,884 3,681,935 35,891,322 5,816,218 360,601 42,068,141
738,298 350,389 1,258,100 1,024,046 353,595 3,724,428 692,225 37,506 4,454,159
16,290 11,860 59,677 1,182,353 217,188 1,487,368 641,368 221 2,128,957
78,666 47,714 183,498 198,802 134,126 642,806 313,853 10,216 966,875
60,383 38,900 260,811 54,436 51,867 466,397 344,825 38,021 849,243
34,575 11,876 10,910 156,024 6,117 219,502 377,016 4,699 601,217
28,755 4,675 23,086 51,472 4,717 112,705 348,666 500 461,871
- - - 41,427 82,500 123,927 281,389 - 405,316
48,673 25,698 79,369 71,412 27,105 252,257 103,563 498 356,318
42,549 37,572 66,764 87,892 13,447 248,224 51,589 938 300,751
26,585 12,496 29,771 30,215 11,363 110,430 101,031 691 212,152
198,457 90,474 300,064 398,884 11,473 999,352 - - 999,352
32,305 15,704 117,948 67,022 22,153 255,132 - - 255,132
59,224 16,522 35,540 828 1,220 113,334 - - 113,334
22,452 30 684 150,564 - 173,730 14,521 - 188,251
- - - - - - 47,310 - 47,310
1,387,212 663,910 2,426,222 3,515,377 936,871 8,929,592 3,317,356 93,290 12,340,238
5,796 26,888 65,808 4,035 - 102,527 283,736 - 386,263
22,169 17,776 155,053 278,915 31,543 505,456 115,985 - 621,441
$ 6,910,360 $ 4,100,613 $ 13,358,364 $ 16,409,211 $ 4,650,349 $ 45,428,897 $ 9,533,295 $ 453,891 $ 55,416,083

See notes to financial statements
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Center for Alternative Sentencing and Employment Services, Inc.

Statements of Cash Flows
Years Ended June 30, 2024 and 2023

Cash Flows From Operating Activities
Changes in net assets
Adjustments to reconcile change in net assets
to net cash flows from operating activities:
Depreciation and amortization
Net (decretion) accretion of operating leases
(Increase) decrease in assets:
Grants and contracts receivable
Contributions receivable
Medicaid/Managed Medicaid receivables
Other receivables
Prepaid expenses
Security deposits
Increase (decrease) in liabilities:
Accounts payable
Accrued expenses and other liabilities
Grants and contract advances

Net cash flows from operating activities
Cash Flows From Investing Activities
Proceeds from sale of fixed assets
Acquisition of fixed assets
Net cash flows from investing activities
Cash Flows From Financing Activities
Proceeds from borrowings on loans payable
Repayment of loans payable
Net cash flows from financing activities
Net change in cash and cash equivalents

Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

Supplemental Disclosure of Cash Flow Information
Interest paid

See notes to financial statements
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2024 2023
(1,368,537) (1,398,011)
525,552 621,441
(43,332) 34,154
(1,675,713) 1,348,069
254,096 (706,788)
(280,365) 189,768
(81,261) (26,375)
(89,143) 550,691
9,040 (6,250)
1,993,649 (959,210)
259,489 128,182
(902,664) 369,385
(1,399,189) 145,056
47,460 -
(642,546) (233,394)
(595,086) (233,394)
5,650,000 2,425,000
(3,825,000) (2,150,000)
1,825,000 275,000
(169,275) 186,662
675,980 489,318
506,705 675,980
24,670 37,111




Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

1. Nature of Operations and Summary of Significant Accounting Policies
Nature of Operations

Center for Alternative Sentencing and Employment Services, Inc. (CASES), is a not-for-profit
organization as defined in Section 501(c)(3) of the Internal Revenue Code (the Code) and is
therefore exempt from federal income taxes under Section 501(a) of the Code. CASES' mission is to
increase public safety through innovative services that reduce crime and incarceration, improve
behavioral health, promote recovery and rehabilitation, and create opportunities for success in the
community. CASES' programs provide comprehensive, persistent, and compassionate support-
including nationally recognized mental health services and proven alternatives to incarceration-that
help people get free of the criminal legal system and build better lives. From offices in Central
Harlem, Downtown Brooklyn, the South Bronx, and Southeast Queens, CASES annually serves more
than 9,000 people through a continuum of services including 1) alternatives to incarceration that
provide people with the services and support they need to address challenges and make progress
toward goals in the community; 2) mental health services including mobile treatment teams delivering
the evidence-based Assertive Community Treatment model to people citywide living with serious
mental illness and Certified Community Behavioral Health Clinic treatment at a community clinic in
Harlem; and 3) preventive mentoring, education, employment, and family services for youth and
young adults vulnerable to becoming involved in the criminal legal system. CASES' programs support
engagement in education and employment, improved health and wellness, and reductions in
homelessness and recidivism. CASES receives most of its support from New York City, New York
State and Federal government sources, through government grants and Medicaid. Grants receivable
are due principally from these sources.

Basis of Accounting

The financial statements are prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America (U.S. GAAP).

Management's Plan

CASES has sustained recurring losses and has experienced certain decreases in working capital and
negative cash flows from operations for the year ended June 30, 2024. Over the past year, growth
has been funded through a combination of government funding and using bank debt to fill gaps
created by the timing of cash collections from government agencies. CASES has made progress in
filling critical positions that will contribute to maximizing government funding and will continue to fill
positions to increase its funding capacity. Program operation changes will be implemented in the
upcoming year to improve financial outcomes. CASES believes that it currently has sufficient cash
and financing commitments to meet its funding requirements and obligations for at least one year
from the issuance date of the financial statements. As a result, it is probable that the management
plan will be effectively implemented within one year after the date that the financial statements are
issued.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with initial maturities when acquired of
three months or less.



Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Allowance for Doubtful Accounts

CASES determines whether an allowance for doubtful accounts should be provided for receivables
arising from nonreciprocal revenue. Such estimates are based on management's assessment of the
aged basis of the receivables, current economic conditions and historical information. Receivables
are written off against the allowance for doubtful accounts when all reasonable collection efforts have
been exhausted. Interest is not charged on outstanding receivables. The allowance for doubtful
accounts are either increased or decreased based upon management's year-end assessment of the
sufficiency of the allowance to absorb future uncollectable receivables. No allowance for doubtful
accounts was considered necessary as of June 30, 2024 and 2023.

Allowance for Credit Losses

CASES recognizes an allowance for credit losses for its receivables arising from reciprocal
transactions to present the net amount expected to be collected as of the statement of financial
position date. Such allowance is based on the credit losses expected to arise over the life of the asset
which includes consideration of past events and historical loss experience, current events and also
future events based on management's expectation as of the statement of financial position date.
These assets are written off when CASES determines that such assets are deemed uncollectible.
CASES pools its assets based on similar risk characteristics in estimating its expected credit losses.
In situations where an asset does not share the same risk characteristics with other assets, CASES
measures those assets individually. CASES also continuously evaluates such pooling decisions and
adjusts as needed from period to period as risk characteristics change.

CASES utilizes the loss rate method in determining its lifetime expected credit losses on its assets
carried at amortized cost. This method is used for calculating an estimate of losses based primarily
on CASES' historical loss experience. In determining its loss rates, CASES evaluates information
related to its historical losses, adjusted for current conditions and further adjusted for the period of
time that can be reasonably forecasted. Qualitative and quantitative adjustments related to current
conditions and the reasonable and supportable forecast period consider all the following: past due
receivables, the customer creditworthiness, changes in the terms of receivables, effect of other
external forces such as competition, and legal and regulatory requirements on the level of estimated
credit losses in the existing assets. The allowance for credit losses was $131,890 as of June 30,
2024. As of June 30, 2023, prior to the adoption of Financial Accounting Standards Board (FASB)
Accounting Standards Update (ASU) No. 2016-13, an allowance for doubtful accounts of $131,890
was recorded for such receivables.

Fixed Assets

Fixed assets are recorded at cost. Items with a cost of $5,000 or more and an estimated useful life of
more than one year are capitalized. Depreciation of fixed assets is provided over the estimated useful
lives of the assets utilizing the straight-line method. Leasehold improvements are amortized over the

lesser of the remaining term of the lease or the useful life of the improvement utilizing the straight-line
method.

Third-Party Reimbursement
CASES receives substantially all of its revenue for services provided to approved clients from third-
party reimbursement agencies, primarily the New York State Office of Mental Health (OMH) and the

New York State Department of Health (DOH). These revenues are subject to audit and retroactive
adjustment by the respective third-party intermediary.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Operating Leases

CASES recognizes right-of-use assets and the corresponding lease liabilities as of the lease
commencement date based on the present value of lease payments over the life of the lease term. To
determine the present value of lease payments, CASES must use the rate implicit in the lease if it is
readily determinable; otherwise, CASES may use either (a) a borrowing rate based on similar debt or
(b) the practical expedient option provided by Accounting Standards Codification (ASC) 842, which
allows an entity to use a risk-free rate for each class of underlying asset for a period comparable to
the lease term to discount the lease payments to present value. CASES considers the lease term to
be the non-cancellable period that it has the right to use the underlying asset, including all periods
covered by an option to (1) extend the lease, if CASES is reasonably certain to exercise the option,
(2) terminate the lease, if CASES is reasonably certain not to exercise that option, and (3) extend or
not to terminate the lease, in which exercise of the option is controlled by the lessor. CASES has
elected to use the practical expedient provided by ASC 842 to determine the present value of its
lease payments. CASES' right-of-use assets and lease liabilities relate to rental space.

CASES has also utilized the following practical expedients:

Short-term leases for leases that are for a period of 12 months or less, CASES will not apply the
recognition requirements of ASC 842.

For leases that contain related nonlease components, such as maintenance, CASES will account
for these payments as a single lease component.

Leases are classified as either finance or operating leases. For operating leases, the lease liability is
initially and subsequently measured at the present value of the future payments at the lease
commencement date. For finance leases, the lease liability is initially measured in the same manner
and is subsequently measured similar to financed purchases, with interest expense recorded in
connection with the lease liability. The classification between operating and finance leases
determines whether lease expenses are recognized based on an effective interest method or on a
straight-line basis, respectively, over the term of the lease.

The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease
liability adjusted for lease payments made at or before the lease commencement date, plus any initial
direct costs incurred and less any incentives received. Right-of-use assets under finance leases are
amortized on a straight-line basis over the lease term. Right-of-use assets for operating and finance
leases are periodically reduced by impairment losses.

CASES monitors for events or changes that could require a reassessment of its leases. When a
reassessment results in the remeasurement of a lease liability, a corresponding adjustment will be
made to the carrying amount of the corresponding right-of-use asset unless doing so would reduce
the carrying amount of the right-of-use asset to an amount less than zero.

Net Assets Without Donor Restrictions

Net assets without donor restrictions include funds having no restriction as to use or purpose imposed
by donors. Board-designated program funds are net assets without restrictions in which the board of
trustees has designated certain funds for limited purposes. These funds are not available for current
operations without the prior approval of the board of trustees. As of June 30, 2024 and 2023, there
are no board-designated net assets.

Net Assets With Donor Restrictions
Net assets with donor restrictions include net assets subject to donor-imposed stipulations that may
or will be met, either by actions of CASES and/or the passage of time. When a restriction expires, net

assets with donor restrictions are reclassified to net assets without donor restrictions and reported in
the statements of activities as net assets released from restrictions.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Government Grants and Contracts

Support funded by government grants and contracts is recognized as CASES meets the conditions
prescribed by the contract, performs the contracted services or incurs outlays eligible for
reimbursement under the contracts. As the conditions are met, CASES simultaneously releases the
government contracts and they are reflected as without donor restrictions. Contract activities and
outlays are subject to audit and acceptance by the funding agency and, as a result of such audit,
adjustments could be required.

Contributions

Contributions are provided to CASES either with or without donor restrictions. Revenues and net
assets are separately reported to reflect the nature of those gifts, with or without donor restrictions.

The value recorded for each contribution is recognized as follows:

Nature of the Gift Value Recognized

Conditional gifts and grants, with or without

restrictions:
Gifts and grants that depend on CASES
overcoming a donor-imposed barrier to be Not recognized until the gift becomes
entitled to the funds and that also contain a unconditional, i.e., the donor-imposed barrier is
right of return or release met

Unconditional gifts and grants, with or without
restrictions:
Received at date of gift, cash and other assets Fair value
Received at date of gift, property, equipment Estimated fair value
and long-lived assets

Expected to be collected within one year Net realizable value

Collected in future years Initially reported at fair value determined using
the discounted present value of estimated
future cash flows technique

In addition to the amount initially recognized, revenue for unconditional gifts to be collected in future
years is also recognized each year as the present-value discount is amortized using the level yield
method.

When a donor-stipulated time restriction ends or purpose restriction is accomplished, net assets with
donor restrictions are reclassified to net assets without donor restrictions and reported in the
statements of activities as net assets released from restrictions. Absent explicit donor stipulations for
the period of time that long-lived assets must be held, expirations of restrictions for gifts of land,
buildings, equipment and other long-lived assets are reported when those assets are placed in
service.

Donated Services and Facilities

CASES received donations of various court space from the City of New York with an estimated fair
value of $116,868 and $102,527 for the years ended June 30, 2024 and 2023, respectively. Donated
facilities and materials have been recognized as revenue and expense in the statements of activities.
The related expenses are fully programmatic in nature for the years ended June 30, 2024 and 2023
and have been allocated in accordance with the function benefited. For both years ended June 30,
2024 and 2023, donated facilities have been recognized at an estimated amount based on the
average cost per square foot of real estate in each respective location.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

CASES received donation of consulting services in connection with its branding and strategic
communications from a professional services firm with an estimated fair value of $283,736 for the
year ended June 30, 2023. Donated services have been recognized as revenue and expense in the
statements of activities at an amount stated on the agreement and market value of services provided
for the year ended June 30, 2023. There was no donated consulting services for the year ended June
30, 2024.

Functional Expenses

The financial statements report certain categories of expenses that are attributable to one or more
program or supporting services of CASES. Those expenses include shared physical locations,
program administration, corporate compliance and quality assurance department, clinic and
maintenance department. Shared physical locations are allocated based on a square footage basis.
Program administration is allocated based on the ratio value of expenses of individual program sites
to the overall departmental expenses. The corporate compliance and quality assurance department is
allocated based on time studies. The clinic is allocated based on the number of served individuals
assigned to each clinician out of the total served. The maintenance department is allocated based on
a square footage basis.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Uncertain Tax Positions

CASES has determined that there are no material uncertain tax positions that require recognition or
disclosure in the financial statements to comply with the provisions of the FASB ASC 740. CASES is
subject to routine audits by taxing jurisdictions; however, there are currently no audits for any tax
periods in progress. CASES believes it is no longer subject to income tax examinations for years prior
to 2021.

Reclassifications

For comparability, certain 2023 amounts have been reclassified to conform with classifications
adopted in 2024. The reclassifications have no effect on reported amounts of net assets or changes
in net assets.

Adopted Accounting Pronouncement

In June 2016, the FASB issued ASU No. 2016-13, Financial Instruments—Credit Losses (Topic 326).
ASU No. 2016-13 introduces a new credit loss methodology, Current Expected Credit Losses
(CECL), which requires earlier recognition of credit losses, while also providing additional
transparency about credit risk. Since its original issuance in 2016, the FASB has issued several
updates to the original ASU. The CECL methodology utilizes a lifetime "expected credit loss"
measurement objective for the recognition of credit losses at the time the financial asset is originated
or acquired. The expected credit losses are adjusted each period for changes in expected lifetime
credit losses. The methodology replaces the multiple existing impairment methods in current U.S.
GAAP, which generally require that a loss be incurred before it is recognized. On July 1, 2023,
CASES adopted ASU No. 2016-13 using the modified retrospective transition approach. The adoption
of ASU No. 2016-13 had no impact on the financial statements.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

2. Revenue From Contracts With Government Agencies
Service Revenue

CASES receives funding from the OMH and other third-party payors for clinical services and support
to people with behavioral health issues. CASES' clinic and Assertive Community Treatment and Care
Management programs bill third-party payors for clinical services provided.

These amounts are due from third-party payors (including government programs and others) and
include variable consideration for retroactive revenue adjustments due to settlement of audits,
reviews and investigations. CASES bills individuals and third-party payors after the services are
performed or it has completed its portion of the contract. Receivables are due in full when billed, and
revenue is recognized as performance obligations are satisfied. The following table represents the
beginning and end of the years balances as of June 30, 2024 and 2023 for
Medicaid/Medicare/Managed Care receivables:

July 1, 2022 June 30, 2023 June 30, 2024

Medicaid/Managed Medicaid receivable $ 1,471,118 $ 1,281,350 $ 1,561,715
Performance Obligations and Transaction Price Allocated to Remaining Performance Obligations

Performance obligations are determined based on the nature of the services provided by CASES in
accordance with the contract. Revenue for performance obligations satisfied is recognized as the
services are provided based on service unit rates. CASES believes this method provides a faithful
depiction of the transfer of services at a point in time of the performance obligation based on the
inputs needed to satisfy the obligation. CASES measures the performance obligation from the
beginning of the next month or day to the point when it is no longer required to provide services under
the contract or has met the requirements to bill for the services provided, which is generally at the end
of each daily visit or period of time allowed based on the government agencies' stipulations.

Because all of its performance obligations related to contracts with a duration of less than one year,
CASES has elected to apply the optional exemption provided in FASB ASC Subtopic 606-10-50-14(a)
and, therefore, is not required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of the reporting period.
The performance obligations for these contracts are generally completed when the service is
completed and upon submission of required documentation, which is usually at each month-end.

CASES determines the transaction price based on established rates and contracts for services
provided. The initial estimate of the transaction price is determined by reducing the established rates
for services provided by any implicit price concessions based on historical collection experience with
each government agency and school district. CASES has determined that the nature, amount, timing
and uncertainty of revenue and cash flows are affected by the payors and service lines. Subsequent
changes to the estimate of the transaction price are generally recorded as adjustments to revenue in
the period of the change.

Third-Party Payors

Agreements with third-party payors typically provide for payments at established charges. A summary
of the payment arrangements with major third-party payors is:

Medicaid/Medicare/Managed Medicaid - Reimbursements for clinical services are generally

paid for each type of service provided. Certain of these rates may be subject to final settlement as
determined after submission of annual cost reports by CASES.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Third-Party and Other - Payment agreements with private payors are based on predetermined
rates for established services as they are provided, on a monthly basis.

Significant Judgments

Laws and regulations concerning government programs are complex and subject to varying
interpretation. There can be no assurance that regulatory authorities will not challenge CASES'
compliance with these laws and regulations, and it is not possible to determine the impact (if any) of
such claims or penalties would have on CASES.

From time to time, CASES will receive overpayments resulting in amounts owed back to the
government agency. In addition, contracts that CASES has with certain government agencies provide
for reconciliation and retroactive audit and review of documentation and annual report filings. These
amounts are excluded from revenues and are recorded as liabilities until they are refunded. As of
June 30, 2024 and 2023, CASES had no estimated liability for amounts due to government agencies.

Financing Component

CASES has elected the practical expedient allowed under FASB ASC Subtopic 606-10-32-18 and
does not adjust the promised amount of consideration from customers and third parties for the effects
of a significant financing component due to CASES' expectation that the period between the time the
service is provided to a customer and the time the customer or a third-party payor pays for that
service will be one year or less.

Contract Costs

CASES has applied the practical expedient provided by FASB ASC Subtopic 340-40-25-4 and
expenses all incremental customer contract acquisition costs as they are incurred, as the amortization
period of the asset that CASES otherwise would have recognized is one year or less in duration.

3. Concentration of Credit Risk
Substantially all of CASES' cash balances are maintained in one financial institution. Such balances are
insured by the Federal Deposit Insurance Corporation (FDIC) for up to $250,000. From time to time,
CASES' balances may exceed this limit.

4. Fixed Assets

Fixed assets, net, consist of the following:

Estimated
Useful Lives 2024 2023

Furniture and equipment 3 -7 years $ 2,158,225 $ 1,717,333
Vehicles 5 - 8 years 438,377 371,270
Leasehold improvements 5-10years 2,206,771 2,142,416
4,803,373 4,231,019

Less accumulated depreciation and
amortization 3,389,101 2,886,281

$ 1,414,272 $ 1,344,738
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

Depreciation and amortization expense related to fixed assets amounted to $525,552 and $621,441 for
the years ended June 30, 2024 and 2023, respectively.

5. Loans Payable

CASES maintained a $2,250,000 line of credit agreement with Bank United, which was secured by grants
and contracts receivable, and bore interest at Prime rate + 0.5% (8.25% as of June 30, 2023). Effective
October 10, 2023, CASES entered into a new agreement for a $3,000,000 line of credit with Ponce Bank
and cancelled its $2,250,000 line of credit with Bank United. The new line of credit is secured by grants
and contracts receivable, and bears interest at Prime rate + 0.5% (8.50% as of June 30, 2024), maturing
January 1, 2025. As of June 30, 2024 and 2023, the outstanding balance on the lines of credit was
$2,750,000 and $925,000, respectively. Interest expense for the lines of credit was $24,670 and $37,111,
for the years ended June 30, 2024 and 2023, respectively.

6. Net Assets With Donor Restrictions

The following is a summary of the net assets that were added and released from donor restrictions during
the years ended June 30, 2024 and 2023:

Education, Career and
Enrichment Programs

Pretrial/Supervised Release
Program

Behavioral Health Programs

Community Support and
Supervision

Nathaniel Clinic Programs

Time restricted

Education, Career and
Enrichment Programs

Pretrial/Supervised Release
Program

Behavioral Health Programs

Community Support and
Supervision

Nathaniel Clinic Programs

Time restricted

2024
Beginning Ending
Balance Additions Releases Balance
$ 34,223 $ 193,500 $ (105,554) $ 122,169
260,530 460,000 (509,692) 210,838
- 7,500 (7,500) -
6,438 - (2,700) 3,738
875,087 336,392 (920,915) 290,564
20,000 - (20,000) -
$ 1,196,278 $ 997,392 $ (1,566,361) $ 627,309
2023
Beginning Ending
Balance Additions Releases Balance
$ 134,981 $ 62,500 $ (163,258) $ 34,223
- 460,000 (199,470) 260,530
- 22,500 (22,500) -
1,438 5,000 - 6,438
113,932 1,040,298 (279,143) 875,087
- 20,000 - 20,000
$ 250,351 $ 1,610,298 $ (664,371) $ 1,196,278

Net assets released from donor restrictions for the years ended June 30, 2024 and 2023 were released
by incurring expenses satisfying the program restrictions and the expiration of any time restriction

specified by the donors.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

7.

10.

Service Revenue

CASES disaggregates service revenue by types of service as this depicts the nature, amount, timing and
uncertainty of its revenue and cash flows as affected by economic factors. Performance obligations are
satisfied as services are rendered. Payments are due upon receipt of related billing. The following table
disaggregates service revenue for the years ended June 30, 2024 and 2023:

2024 2023
Medicaid $ 3,362,378 $ 3,346,625
Managed care 5,408,298 5,721,920
Commercial 61,318 72,276
Total $ 8,831,994 $ 9,140,821

Pension Plans

CASES maintains a defined contribution group pension plan and a 403(b) plan. Contributions to the plans
are based on the employees' voluntary contributions to the 403(b) plan. Effective November 1, 2022,
CASES amended the 403(b) plan to increase the matching contribution rate to 6% of eligible
compensation. Contributions to the plan amounted to $1,422,497 and $1,246,248 for the years ended
June 30, 2024 and 2023, respectively.

Contingencies

In most instances, grants are subject to audit by state, city and federal auditors, and costs charged by
grantors may be adjusted. CASES does not believe that any amounts are due back; therefore, no
amounts have been estimated and recorded in these financial statements.

CASES is involved in various legal proceedings and litigation arising in the ordinary course of business.
CASES is vigorously defending against these matters. Potential damages of $54,043 were accrued for
the year ended June 30, 2023. There were no potential damages accrued for the year ended June 30,
2024.

Lease Commitments

CASES has various operating lease agreements for office, program equipment, program facilities,
including storage facilities, and vehicles expiring through 2029. Some of the leases are subject to real
estate tax and operating expense escalations.
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

The following table summarizes the operating lease right-of-use assets and operating lease liabilities as

of June 30:

Operating lease right-of-use assets
Operating lease liabilities:

Current

Long-term

Total operating lease liabilities

The following table represents lease activity for the years ended June 30, 2024 and 2023:

Lease cost:
Operating lease cost

Other information:
Cash paid for amounts included in the measurement of lease
liabilities:
Operating cash flows from operating leases
Operating lease right-of-use assets obtained in exchange
for lease liabilities

Weighted average remaining lease term:
Operating leases

Weighted average discount rate:
Operating leases

2024 2023
$ 15,797,008 15,910,576
$ 2,637,409 2,984,487
14,885,048 14,694,870
$ 17,522,457 17,679,357
2024 2023
$ 3,568,794 2,978,049
$ 3,605,527 2,943,895
3,103,628 2,978,049
6.43 years 3.88 years
3.02% 2.10%

The future minimum lease payments under noncancelable operating leases with terms greater than one

year are listed below:
Years ending June 30:
2025
2026
2027
2028
2029
Thereafter
Total future minimum undiscounted lease payments
Less amount representing interest
Present value of future payments
Less current lease liabilities

Long-term lease liabilities
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$ 3,080,329
2,914,668
2,994,138
3,075,787
3,107,847
4,185,458

19,358,227

1,835,770

17,522,457

2,637,409

$ 14,885,048




Center for Alternative Sentencing and Employment Services, Inc.

Notes to Financial Statements
June 30, 2024 and 2023

11. Available Resources and Liquidity

CASES manages its liquidity and financial resources with a level of prudence that emphasizes financial
soundness and stability in order to maintain adequate liquid assets to fund near-term operating needs.
CASES has various sources of liquidity at its disposal, including cash and cash equivalents and a line of
credit. See Note 5 for information about CASES' loan payable.

The following reflects CASES' financial assets as of June 30, 2024 and 2023, reduced by amounts not
available for general use within one year of the statements of financial position dates because of
contractual or donor-imposed restrictions and internal designations.

2024 2023
Cash and cash equivalents $ 506,705 $ 675,980
Grants and contracts receivable 17,987,619 16,311,906
Contributions receivable, due within one year 466,791 720,887
Medicaid/Managed Medicaid receivable, net 1,561,715 1,281,350
Other receivables 135,378 54,117
Total financial assets 20,658,208 19,044,240
Less donor-imposed restrictions and internal designations:
Purpose restricted net assets (627,309) (1,196,278)
Financial assets available to meet cash needs for
general expenditures within one year $ 20,030,899 $ 17,847,962

12. Subsequent Events

CASES has evaluated subsequent events through December 12, 2024, the date that the financial
statements are available for issuance, for inclusion or disclosure in the financial statements.
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@ bakertilly

Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Independent Auditors' Report

To the Board of Trustees of
Center for Alternative Sentencing and Employment Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States (Government Auditing Standards), the financial statements of
the Center for Alternative Sentencing and Employment Services, Inc. (CASES), which comprise CASES'
statement of financial position as of June 30, 2024, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements, and have
issued our report thereon dated December 12, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered CASES' internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of CASES' internal control. Accordingly, we do not express an
opinion on the effectiveness of CASES' internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether CASES' financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

5,/4%7’ 05; LLF

New York, New York
December 12, 2024
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@ bakertilly

Report on Compliance
for the Major Federal Program and
Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditors' Report

To the Board of Trustees of
Center for Alternative Sentencing and Employment Services, Inc.

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited the Center for Alternative Sentencing and Employment Services, Inc.'s (CASES)
compliance with the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on CASES' major federal program for the year ended
June 30, 2024. CASES' major federal program is identified in the summary of auditors' results section of the
accompanying schedule of findings and questioned costs.

In our opinion, CASES complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on its major federal program for the year ended June 30, 2024.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditors'
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of CASES' and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for the major federal program.
Our audit does not provide a legal determination of CASES' compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to CASES' federal
programs.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on CASES' compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when
it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about CASES' compliance with the requirements of the
major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding CASES' compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of CASES' internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of CASES' internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors'
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

5,,&%7’ 05/— LLF

New York, New York
December 12, 2024
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Center for Alternative Sentencing and Employment Services, Inc.

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

Federal Pass-Through
Assistance Entity Total
Federal Grantor/Pass-Through Listing Identifying Federal
Grantor/Program Title Number Number Expenditures
U.S. Department of Justice
Edward Byrne Memorial Justice Assistance Grant Program
Passed through the New York States Division of Criminal Justice Services 16.738 C632887 $ 250,000
Total U.S. Department of Justice 250,000
U.S. Department of Labor
Workforce Data Quality Initiative
Passed through the Jobs for America’s Graduates (JAG) 17.261 MI-36500-21-60-A-51 54,373
Total U.S. Department of Labor 54,373
U.S. Department of Treasury
COVID-19 Coronavirus State and Local Fiscal Recovery Funds
Passed through the New York City Department of Health
and Mental Hygiene 21.027 CT1-816-20190002987 4,222,673
Total U.S. Department of Treasury 4,222,673
U.S. Department of Health and Human Services
Certified Community Behavioral Health Clinic Expansion Grants 93.696 N/A 25,412
Projects for Assistance In Transition from Homelessness (PATH)
Passed through the New York State Office of Mental Health 93.150 C22195GG 95,752
Substance Abuse and Mental Health Services Administration
Substance Abuse and Mental Health Services Projects of Regional
and National Significance 93.243 N/A 108,287
Block Grants for Community Mental Health Services
Passed through the New York State Office of Mental Health 93.958 OMHO01-C22214GG-3650000 29,902
Passed through the New York State Office of Mental Health 93.958 OMHO01-T23430GG-3650000 400,000
Block Grants for Community Mental Health Services 93.958 N/A 1,156,970
Total ALN 93.958 1,586,872
Total U.S. Department of Health and Human Services 1,816,323
Total federal expenditures $ 6,343,369

See notes to schedule of expenditures of federal awards
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Center for Alternative Sentencing and Employment Services, Inc.

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of the Center for Alternative Sentencing and Employment Services, Inc. (CASES) under programs
of the federal government for the year ended June 30, 2024. The information in the Schedule is
presented in accordance with the requirements of the Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
CASES, it is not intended to and does not present the financial position, changes in net assets or cash
flows of CASES.

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. Pass-through entity
identifying numbers are presented where available.

3. Subrecipient
There were no payments made to subrecipients for federal awards received during the year ended
June 30, 2024.

4. Indirect Cost Rate

CASES did not elect to use the 10% de minimis indirect cost rate.
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Center for Alternative Sentencing and Employment Services, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Section | - Summary of Auditors’ Results
Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with

GAAP: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X no
Federal Awards
Internal control over major federal programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported
Type of auditor's report issued on compliance for major
federal programs: Unmodified
Any audit findings disclosed that are required to be
reported in accordance with section 2 CFR 200.516(a) of
the Uniform Guidance? yes X no
Auditee qualified as low-risk auditee? X yes no
Dollar threshold used to distinguish between Type A and
Type B programs: $750,000
Identification of major federal programs:
CFDA Number Name of Federal Program or Cluster
21.027 Coronavirus State and Local Fiscal Recovery Funds

Section Il - Financial Statement Findings

None.

Section lll - Federal Award Findings and Questioned Costs

None.
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Center for Alternative Sentencing and Employment Services, Inc.

Schedule of Prior Year Audit Findings
Year Ended June 30, 2024

Summary of Prior Year Audit Findings

None.
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